
2023 Cookie Program Quick Facts 
We have been notified by our baker, Little Brownie Bakers (LBB), that they are 
experiencing supply chain and workforce disruptions that will impact production and 
delivery of cookies shipped through Digital Cookie® during the upcoming cookie 
season. 

Girl Scouts of the USA (GSUSA) and all affected councils have been working together 
to develop solutions that minimize impacts to girls and councils. Those solutions look 
different for each council – from delaying start dates to internal program changes. For 
our council, it means that girls will be able to take orders for shipped cookies 
beginning February 27 rather than January 6. All other parts of the program will go 
on as planned, including cookies ordered through Digital Cookie for girl delivery. 
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Q: What impact will this have on our council? 

A: For Girl Scouts of Ohio’s Heartland, our Cookie Program will continue as planned, 
with one change:  Digital Cookie will not have the ability to have cookies shipped 
directly to consumers until Feb. 27- March 19. This posed the least disruption and the 
maximum benefits for our girls; this timing is consistent with all other LBB councils. We 
encourage girls to invite their customers to order shipped cookies on that date.   

 

Q: Does this change the initial order phase? 

A: Shipped cookies are a relatively small percentage of overall cookie sales, so we are 
not making any additional changes to the order-taking phase. 

Starting January 6, girls can begin to sell cookies using paper order cards and/or Digital 
Cookie® for girl-delivery and donations. 

Girls may wish to focus on their local friends, family, and customers for girl-delivered 
orders or donations to Gift of Caring in this first phase. 

 

Q: Will the Cookie Program be extended to allow more time for selling shipped cookies? 

A: Our Cookie Program will begin on January 6 and end on March 19. 

We know our girls still have big goals and do not anticipate significant disruption to their 
ability to hit their goals. The advance notice gives girls time to adjust their plans and 
approaches. 

 



Q: Will we experience any ongoing inventory issues like we did last year? 

A: With the solutions put in place by Little Brownie and GSUSA, we expect minimal 
impact to our available inventory. We will do regular check-ins with the bakery to assess 
our needs, and should we get off track, we will be sure to communicate early and often. 

 

Q: When will Raspberry Rally™ be available? 

A: For our council, Raspberry Rally will be available for shipping through Digital Cookie 
beginning February 27. 

 

In this phase, girls should plan to reach out to distant family and friends who may want 
to have cookies shipped, and customers who want to try the new Raspberry Rally 
cookie. 

 

Note: Councils working with ABC Bakers are not impacted and will have Raspberry 
Rally available at the start of their cookie season, as they are not currently experiencing 
any production shortfalls.  

Q: Given the delay to shipped cookies, will Raspberry Rally™ be available in person? 

A: Raspberry Rally was developed for direct shipment to customers. The quantities 
produced were based on estimated online sales volumes therefore in-person sales will 
not be available. 

 

Q: Why don’t we change bakeries? Can we get cookies from ABC? 

A: We are currently under contract with Little Brownie Baker to fulfill our cookie needs. 
While ABC does not currently have inventory challenges, they have carefully forecasted 
the needs of their councils and would not be able to fulfill orders for any additional 
councils, even on a partial basis. 

 

Q: Couldn’t these issues have been avoided? 

A: Our council, like others, begin cookie forecasting in the early summer. We look at 
nationwide trends, membership projections, and many more factors to determine our 
needs. We then work with the baker to ensure those needs can be met. Every step of 
the way, the baker has worked to stabilize their ingredient inventory, staffing, and 
baking capacity. Unfortunately, the existing supply chain and workplace disruptions 
seen across the country meant that not every challenge was able to be overcome. 



 

Q: How are other councils affected? 

A: All Little Brownie councils will experience some impact, however, that impact will vary 
between councils. Some councils opted to change their cookie timeline delaying the 
start of their programs, and others have made internal changes to minimize impacts to 
their council. Each one submits their own forecasted inventory needs to the bakery 
beginning in August. Depending on each council’s forecast, their impact could be lesser 
or greater than others.  

 

Q: Why did Girl Scouts of Ohio’s Heartland not change their timeline? 

A: This is an option that was carefully considered by our council. However, after looking 
at the full impact of shifting the program 2 months, it was determined not to be a 
feasible alternative for our council. 

 

Q: Will cupboards be stocked? 

A: At this time, we do not anticipate any issues with cupboard inventory. 

 

Q: Will my order be limited? 

A: We are working with the baker to ensure minimal disruption to our troops and do not 
expect order limitations. 

 

Q: Could this information change? 

A: While we do not expect further disruption to our cookie program it is possible that 
additional challenges could cause changes. If our council learns of any impact on our 
available inventory, we will be sure to communicate with our membership as soon as 
possible with updated information.   


